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Hello and welcome to The Mix. This week we’ll be hearing from James Mercer of The Shins and Brian Burton, better known as producer Danger Mouse, about their new project, Broken Bells. The duo will be telling us why they decided to form the band, what the working dynamic is like in the studio and why they’ve tried to keep this new alliance quite secret. Also this week, we’ll be hearing from Todd Rundgren. Todd will be looking back at his seminal 1973 album, A Wizard, a True Star, and telling us why he decided to tour the LP once more, some 36 years later. Live music this week comes from Delphic and Peggy Sue, who are both In Session. Our New Release comes from the highly acclaimed singer and rapper Plan B. And to wind things up we have a live Hidden Gem courtesy of We Are Scientists.
Interview – 1

Broken Bells
   Transcript Begins Page 10
· Broken Bells are James Mercer of The Shins and Brian Burton, better known as producer Danger Mouse. Together they have put together a new 10-track self-titled album, which is out this week.

· Danger Mouse has been nominated for 11 Grammy Awards, both as an artist and a producer, winning two in 2006 for his work with Cee-Lo as Gnarls Barkley. 
· Dubbed by Esquire magazine as one of the ‘75 most influential people of the 21st century’, Burton has previously collaborated with a wide range of artists including Beck, Gorillaz and the Black Keys.

· James Mercer is best known as the founder, principle songwriter and frontman of The Shins. The Portland based group's massively successful third album, Wincing the Night Away, debuted at Number 2 on the Billboard 200 back in January 2007, becoming the highest charting album ever released solely on the iconic SubPop label. It also picked up a Grammy nomination for Best Alternative Music Album.

· Burton and Mercer first met face-to-face backstage at the 2004 Roskilde Festival in Copenhagen. The pair immediately hit it off and kept in touch over the prevailing years and in May 2008 seized the opportunity to finally collaborate on original music together. 

· Once in the studio, the musical floodgates opened; from more than 20 pieces of music written, the duo assembled 10 songs that coalesced the most seamlessly for their new album The High Road. The album features Mercer on vocals, guitars and bass while Burton plays organ, drums, piano, synths and bass; the duo play all the instruments on the album with the exception of a full string section, arranged by Daniele Luppi. 

· The album was recorded by Todd Monfalcone and Kennie Takahashi at Mondo Studio in Los Angeles. Unsurprisingly, Burton has produced the LP.

· Despite its fairly low-key release, The High Road has picked up several good reviews: Drowned In Sound awarded it 9 out of 10 calling it ‘one of 2010's most dynamic, forward-thinking records’ and Rolling Stone gave it 4 stars, writing ‘in Danger Mouse, Mercer has found a promising fellow traveler.’
· Broken Bells are currently on tour in the USA and will be performing at the SXSW festival in Austin, Texas on March 17th.

· Discover more at www.myspace.com/brokenbells 
	[1]
	Broken Bells
	Clip 1
	0’44”

	
	Tell us how you both hooked up. 

	
	IN:
	We met at Roskilde …
	OUT:
	… it together, as a band.


	[2]
	Broken Bells
	Clip 2
	0’15”

	
	Is there a musical common ground between you, or were the differences in your musical desires what drew you both together? 

	
	IN:
	Well I mean actually …
	OUT:
	… really pretty well.


	[3]
	Broken Bells
	Clip 3
	0’46”

	
	James, did you have a wish to step away from the band environment for a bit and do something more personal? 

	
	IN:
	After Wincing and …
	OUT:
	… that’s what it is.


	[4]
	Broken Bells
	Clip 4
	0’36”

	
	And was it a challenge? 

	
	IN:
	It was a lot easier …
	OUT:
	… right away actually.


	[5]
	Broken Bells
	Vaporize
	3’28”


	[6]
	Broken Bells
	Clip 5
	1’23”

	
	Brain, you’ve worked with a wide array of artists. Why did you particularly want to collaborate with James?  

	
	IN:
	Well it was just being …
	OUT:
	… out pretty good.


	[7]
	Broken Bells
	Clip 6
	2’12”

	
	What was the working dynamic like in the studio?

	
	IN:
	We strike a balance …
	OUT:
	… long we don’t tell anybody.


	[8]
	Broken Bells
	Mongrel Heart
	4’21”


	[9]
	Broken Bells
	Clip 7
	0’39”

	
	You’ve been slightly secretive about this project. Why have you kept it so low key?

	
	IN:
	I think just ‘cos you …
	OUT:
	… already putting on it.


	[10]
	Broken Bells
	Clip 8
	1’09”

	
	Many people believe that album culture is dead in this age of downloads. Do you agree?

	
	IN:
	No, I think there’s …
	OUT:
	… it’s just not worth it.


	[11]
	Broken Bells
	Clip 9
	0’35”

	
	So are you thinking ahead to a next album?

	
	IN:
	We had a lot of songs …
	OUT:
	… and everything else.


	[12]
	Broken Bells
	Clip 10
	1’02”

	
	We’re going to play out with The High Road. What can you tell us about this track?

	
	IN:
	This one, is one of …
	OUT:
	… happens on the album.


	[13]
	Broken Bells
	The High Road
	3’51”


Interview - 2
Todd Rundgren
 Transcript Begins Page 16
· Born and raised in Philadelphia, Todd Rundgren began playing guitar as a teenager going on to found The Nazz, a quintessential ‘60s cult group. In 1969, he left the band to pursue a solo career recording his legendary debut, Runt. 

· But it was 1972's seminal Something/Anything?, on which he played all the instruments, sang all the vocal parts, and acted as his own producer, that catapulted Todd into the limelight. 

· It was followed in 1973 by the landmark LP, A Wizard, a True Star. The album is characterised by extended medleys, which broke with convention in a similar way to the later albums by The Beatles; brief songs segue into one another, and the lyrics are frequently humorous or hallucinatory.
· Synthesized and assembled in fresh, strange ways, A Wizard, a True Star can be a jarring, disturbing listen, especially since Rundgren's humour had turned somewhat bizarre and insular. Although the record may not have been an intentional move to shed his mainstream audience, this was the effect.
· In 1974, Todd formed Utopia. Utopia combined technical virtuosity and creative passion to create music that, for millions, defined the term "progressive rock." 

· During the '70s and '80s, Todd maintained a relentless work schedule. He released up to two albums a year either as a solo artist or with Utopia, while also producing successful LPs for artists as diverse as Badfinger, Meat Loaf, Grand Funk Railroad, the New York Dolls, and XTC.

· Utopia called it a day in 1986 and Todd focused his attention back on his solo work. Between 1989 and 2008, he released a total of 12 albums.

· Rundgren has also composed the music for a number of television series, including Pee Wee’s Playhouse, and films such as the Farrelly Brothers’ movie Dumb and Dumber.

· Towards the end of last year Rundgren began touring A Wizard, a True Star, after hearing it had found a new audience of young fans - Most famously, the British electropop band, Hot Chip. 
· Originally planning to play just two dates in Europe, Rundgren eventually embarked upon a fairly extensive tour of America responding to demand from fans. Next month the tour arrives at Bergan County PAC, New Jersey. 

· Find out more at www.myspace.com/toddrundgrenmusic
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	Todd Rundgren
	Clip 1
	1’33”

	
	A Wizard, a True Star is widely regarded as a landmark album. Do you still have a lot of fondness for it?

	
	IN:
	It’s significant to me …
	OUT:
	… as we possibly could.


	[15]
	Todd Rundgren
	Clip 2
	2’24”

	
	The album that preceded it, Something/Anything?, was very successful, yet it’s a very different sounding record. Did you make a very conscious decision to move in a different direction on A Wizard, a True Star?

	
	IN:
	You know, The Beatles …
	OUT:
	… facile at the music.


	[16]
	Todd Rundgren
	Clip 3
	1’11”

	
	Do you think it’s important for an artist to step outside of their comfort zone and broaden their horizons?

	
	IN:
	Depends on what kind …
	OUT:
	… I wanted to get into it.


	[17]
	Todd Rundgren
	Zen Archer
	5’35”
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	Todd Rundgren
	Clip 4
	2’38”

	
	A Wizard, a True Star still sounds fresh and surprising. Were you aware when you were making it, that you were doing something different?

	
	IN:
	Yeah, I’m a record …
	OUT:
	… short attention span.


	[19]
	Todd Rundgren
	Clip 5
	3’23”

	
	Can you remember delivering the album to your record company? What was that meeting like?

	
	IN:
	Well I don’t know …
	OUT:
	… them with other projects.


	[20]
	Todd Rundgren
	Sometimes I Don’t Know What To Feel
	4’15”


	[21]
	Todd Rundgren
	Clip 6
	2’42”

	
	So why did you decide to tour the album all these years later?

	
	IN:
	Well the original germ …
	OUT:
	… the audience at large.


	[22]
	Todd Rundgren
	Clip 7
	2’35”

	
	A few years ago Daft Punk used International Feel to open their movie Electroma. It’s incredible to hear it in a different context and it still sounds like a modern song. It must be very satisfying that the album is so influential, considering people didn’t really know what to make of the album when it first came out? 

	
	IN:
	It is, yeah, and as I …
	OUT:
	… years, if I was lucky.


	[23]
	Todd Rundgren
	International Feel
	2’49”


In Session - 1

Delphic
· Manchester based band Delphic are Richard Boardman, Matt Cocksedge and James Cook.

· All in their early ‘20s, they create music on laptops in their Manchester flat, but when they take it to the stage it blooms into something much bigger; Matt adds guitar and James, bass and lead vocals, but all three also “twiddle with electronic gear”, augmented by drummer Dan Hadley.

· Late in 2008 Delphic started putting on their our own gigs and things snowballed pretty fast. Live footage shown on a Manchester TV station brought them to the attention of A&R men and they soon found a home for their debut single on Belgium’s classic techno label R&S (once home to the likes of Aphex Twin and Derrick May).

· During 2009 they gigged relentlessly, performing on the same bill as Orbital, Friendly Fires and La Roux. 

· Producer Ewan Pearson (Tracy Thorn, The Rapture, M83) soon became aware of the band and took over studio duties for their debut album, which they set about recording in Berlin.

· Uber-hip Parisian label-cum-fashion house Kitsune put out their second single This Momentary. The band, however, didn’t revel in a newfound trendy status, preferring to make films and to sit at their computers doing music. 

· Delphic’s interest in film led them to create their own YouTube channel where they have put up a series of pieces including footage of a Japanese tour.

· Earlier this year the band ranked 3rd in the BBC’s Sound Of 2010 poll, behind Ellie Goulding and Marina and the Diamonds. 

· Having signed to Polydor, Delphic released their debut album Acolyte in January. 

· Acolyte made Number 8 in the UK chart and earned lots of positive reviews: The Times awarded it 5 stars, noting a ‘youthful hunger underwritten by an assurance and craft almost unheard of in debut albums.’ The album also picked up 4 star reviews in The Guardian and Q Magazine.

· Find out more at www.delphic.cc
	[24]
	Delphic 
	Counterpoint
	6’16”

	[25]
	Delphic 
	Doubt
	4’06”


In Session - 2

Peggy Sue
· Peggy Sue are Rosa Rex, Katy Klaw and Olly Joyce. They are an alternative folk band from Brighton, on the south coast of England.

· Rosa and Katy formed the band as a duo in 2005. Initially named Peggy Sue and The Pirates they shortened their name in 2008, when Olly joined.
· According to their MySpace page, their influences include Janis Joplin, Cat Power, Johnny Cash, The Shins, Blondie, Kate Nash and Throwing Muses.

· Having released several singles and EPs, earlier this year the band confirmed via their MySpace blog that they were working on their debut album in America. 

· They later confirmed that the debut album, Fossils and Other Phantoms, was being recorded with Dodos' producer John Askew and Alex Newport, whose credits include Death Cab For Cutie.

· As well as touring with a number of well known artists, such as Joan As Policewoman, Mumford & Sons and The Maccabees, the band were also a firm fixture on last year’s festival circuit, rounding off with an amazing show at Bestival.

· Fossils and Other Phantoms is slated for release next month.
· Find out more at www.myspace.com/peggywho
	[26]
	Peggy Sue 
	Eisenstein
	2’37”


New Release

Plan B

· 26-year-old Ben Drew, primarily known as Plan B, is an English singer, rapper and actor from East London. 
· His unique sound is characterised by the use of acoustic guitar and lyrics involving drugs, rape, murder and underage sex. 
· Ben taught himself to play guitar at 14, first playing Blur and Oasis songs with friends, before going on to write his own R&B love songs. At 18, feeling uncomfortable with R&B, he turned towards rap and hip hop.
· In 2005 he released his first single as a limited edition 7" vinyl on his own label, Pet Cemetery Records. He soon gained a recording contract with 679 Recordings and was placed fourth in the BBC's Sound of 2006 poll.
· His debut album, Who Needs Actions When You Got Words, was recorded with producers Paul Epworth, Fraser T. Smith and The Earlies. Released in June 2006 it made the UK Top 30 and gained positive reviews from most critics, including a 5 star review from The Guardian's Alex Petridis.

· Ben has also been successful as an actor with supporting roles in Adulthood and Harry Brown. He has also directed and starred in his own film, The Defamation of Strickland Banks, which will be released in April along with his second studio album of the same name.

· Once again, the new album has been produced by Paul Epworth (Florence & The Machine, Friendly Fires, Big Pink, etc) and it will focus more on Plan B’s singing abilities, rather than his rapping.
· Find out more at time4planb.co.uk
	[27]
	Plan B
	She Said
	3’28”


Hidden Gem

We Are Scientists
· We Are Scientists is an American indie band, formed in 2000. The group comprises of Keith Murray, Chris Cain, Max Hart and Andy Burrows.
· The band's name was inspired by an awkward conversation with a U-Haul employee who was inspecting a van that the band had rented; whilst attempting to make polite conversation he asked the three bespectacled guys if they were brothers; when they said no, he then asked if they were scientists. The name stuck.

· They built a small but devoted following with their epic live shows and after putting out two self-released EPs and an album, the group signed with Virgin. 

· Their major label debut, With Love And Squalor, was released in 2005 and spawned a total of three Top 40 singles - The Great Escape, It's A Hit and Nobody Move, Nobody Get Hurt. 

· The following year the band went on to tour with the likes of the Arctic Monkeys, Maxïmo Park, Mystery Jets and Kaiser Chiefs. 

· Whereas With Love And Squalor marked the band out as preppier cousins of bands like The Strokes, their 2nd album, Brain Thrust Mastery, was both bigger and more poppy than its predecessor.

· Despite the odd middling review, the album satisfied many of the critics: The Independent called it ‘pleasing to anyone who likes their rock music to wear a squirty flower in its lapel’ and, according to the NME, ‘We Are Scientists are serious about having fun’.
· The UK public also warmed towards the band more so with the 2nd album – It charted far higher than their debut (Number 11 in March 2008) and spawned their first Top 20 single, After Hours. 

· In August it was announced that former Razorlight drummer Andy Burrows would be joining the band to work on their 3rd studio album.

· Parts of the new album were written by Keith Murray whilst spending time in a rented cottage in Athens, Georgia, and also whilst staying in Miami Beach, Florida. The new material was later recorded in New York, Los Angeles and London.

· Entitled Barbara the new album is scheduled for release in June. 

· To whet your whistle, here is a live version of the band’s biggest single, recorded at London’s Union Chapel. 
	[28]
	We Are Scientists
	After Hours (Live From Union Chapel)
	3’55”


TRANSCRIPT

[1]
Broken Bells -  1
JAMES
We met at Roskilde Festival.

BRIAN
About five years ago. 

JAMES
Yeah 2004.

BRIAN
Yeah, just backstage kinda thing.  And I watched them play and I’d been a fan and then afterwards we wound up going round watching other people play, I think we say Morrissey…

JAMES
Went and saw Morrissey.

BRIAN
And some other people around playing that night, and then just kinda kept up here and there over the years, just when we were touring, when our bands, different bands were touring we would see each other.  And eventually, about a year and some change ago, we both wanted to do something different than what we were doing, so we decided to do it together, as a band.
[2]
Broken Bells -  2
JAMES
Well I mean actually we have very similar tastes in music.  

BRIAN
We just work differently I think, that’s all.  And the things I’ve worked with sounds different probably than what The Shins sounded like.  But, when we work together it came together really pretty well.
[3]
Broken Bells -  3
JAMES
After Wincing and touring real heavily for that, I wanted to try something new, I wasn’t, I wasn’t exactly sure, just something that wasn’t Shins.  I didn’t know if it was gonna be like a solo thing or starting a new band or what.  But then Brian gotta hold of me after he had heard that I was you know, looking to make some sort of a change, and had the idea of let’s start a band together.  And I mean it was just kinda perfect because, and I knew his stuff and I felt like it was gonna be a challenge for me.  And it would really kinda take me out of my little cocoon I had made The Shins into.  And I think that’s what it is.

[4]
Broken Bells -  4
JAMES
It was a lot easier than I thought.  When I first headed down there for that first day in the studio, I was a bit nervous, I mean I, I had really created this very safe environment that I worked in, you know, where I was in control of things, and the people that I worked closely with were old friends, you know, so it was pretty intimate and stuff.  And so going down and the idea of you know, needing to be creative on the spot in a foreign studio and all that, was, I was a bit nervous.  But it really clicked right away actually.

[6]
Broken Bells -  5
BRIAN
Well it was just being a fan of The Shins and mainly you know the songwriting elements and there’s just something about James’s voice that when, once I got into it, once I heard it, it’s a hard thing to really put your hand on.  You know.  Put your finger on whatever you say you know, but it’s, it’s something where certain people you just believe them when you hear them singing, almost anything that they’re singing, you just believe them.  I don’t even know what they’re saying sometimes, but there’s just certain people that that’s the way their voices are, that’s the way they sound.  And you know….

JAMES
They’re good liars.

BRIAN
That could be part of it I don’t know!  But I mean, the melodies and the song writing is the most important thing for me, ‘cos that’s what I always had been wanting to learn and so that people in the past I got to work with, those were the things that I was always really interested in, and so this project in particular was one where I wanted to finally do that.  Do the song writing with someone all the way through and have it really be a band and be a complete collaboration.  And I knew that he would be able to hold up his hand easily, and I just wanted to give it a shot and see if I could hold up my end.  So that was my only real nerves was like, we’re gonna try this or we’re gonna wanting to be using his all the time because I like his stuff so much.  But I think it worked out pretty good.
[7]
Broken Bells -  6
JAMES
We strike a balance between being respectful and…..

BRIAN
That was a huge thing is the respect that we have for each other’s stuff, so I think that there was never a doubt … I would assume from him that I respect what he does and am a fan of what he does, but I can be very …. I don’t wanna say if harsh is the word but …. We don’t humour each other, put it that way.  There was never any of that, even from the beginning, but luckily based on the way things went, it went really well really quickly.  There were definitely times when things were just, didn’t go right here and there, but we both knew it.  And it was…..

JAMES
Brian’s good at humouring me!  I’ll come up with some really ridiculous ideas sometimes, but he’ll let me.  I think you kinda know you usually, it’s like, that ain’t gonna work!

BRIAN
Yeah.  but I never feel like I can’t say it’s not working because you have to experiment, you have to go down those roads, and a lot of times, I know myself where I was working I was like, ok, he’s gonna not know what I’m doing, and I kinda don’t know either, and this might take two hours but when we get to the end, the most important thing is knowing whether it’s good or not and whether you’re ok with scrapping everything and we’re always ok with going down whatever path and scrapping it if it’s not good enough.  And that’s really important in other people I’ve seen and not too many, some people I’ve worked with, sometimes you go down a road and you feel like you’ve worked really hard and you wanna find a way to keep this here or you want to use this thing because it means this, but if it’s not great then throw it away.

JAMES
I know it’s weird because sometimes that’s the reason you started the song.

BRIAN
Yeah.

JAMES
Was because of that one thing you thought wouldn’t this be cool to do this…  and then you drop that…

BRIAN
You wanna throw it away.

JAMES
… song is twice as good as it was gonna be.

BRIAN
Yeah.  We did, I think, the first week we did five songs.  And we would have never thought after that one week that we would’ve only used one of those songs.  We were really really happy with what we had, yeah that we can do records all day long, we’ll come back another week we’ll be done with the record.  And it was like a year later.  But, after that week we had those things we’re kinda, right, this works.  And why not, you know, I know we’ve been in other bands and this isn’t a reason this can’t be one as well.  Just as long we don’t tell anybody.
[9]
Broken Bells -  7
BRIAN
I think just ‘cos you think you wanna know something doesn’t mean you really do.  I don’t know.  I mean, just ‘cos you can know something doesn’t mean you should, it’s not necessary, it’s not like we’re trying to be secret, it’s just that we’re not trying to tell every little thing about every thing we’re doing, it’s not really necessary.  I think when we listen to music growing up, it was a lot different.  And if it continues to be the way it is now, it may not be fun to make music anymore.  Or at least after making it, it might not be fun to do anything with it, you know.

JAMES
We’d just like people to be able to hear the music with an open mind and not have some sort of spin that they’re already putting on it.
[10]
Broken Bells -  8
BRIAN
No, I think there’s just bad records, just bad albums.  I mean there’s nothing, there’s not, the popular music is not the better music of the time.  There were times when that was the case, and it’s just not now I think, nobody will deny that.  I mean there are other things, like where there’s films sometimes some of the bigger films are the best films of the time or the year and smaller ones aren’t.  But music it’s just been a while since the best records were really the …..

JAMES
The popular ones.

BRIAN
Yeah.  Or just as a whole, not what I think is the best record, that’s a weird way to say it, but what’s popularly held as, over time, gonna be thought of as long lasting good quality put into thought artistic music.  It’s not really the most popular stuff right now.  And it hasn’t been for a while.  And that’s just ‘cos that kinda stuff doesn’t, I guess it’s not being sold that way.  You have to be a certain kind of person to be able to be sold that way now, and it’s just not possible anymore I don’t think, without the internet we could probably mean it, we could probably do a lot more, have a lot more fun with stuff.  But now, you kind of don’t know what anything you say or do is gonna wind up, or it’s just not worth it.
[11]
Broken Bells -  9
BRIAN
We had a lot of songs and we are always, when we hang out we’re always very anxious because we have a good rate of success.  When we’re on each other doing cool stuff that we liked.  We’ve recently done a couple of things where we weren’t even in the studio, just kinda with getting an instruments here or there and recording it onto like a Dictaphone, just ideas that way, and it’s kind of, we worked it together so yeah, I think it’ll go on, for how long I don’t know, but I think there’s, the plans for another record are already kinda in motion we’ll just see.  ‘Cos there’s that whole touring thing and everything else.
[12]
Broken Bells -  10
JAMES
This one, is one of the later songs.

BRIAN
Yeah.  It was later. 

JAMES
Yeah.

BRIAN
Had no idea how it was gonna turn out.  That one, the music it kinda started first on that one, and I just didn’t know how James’s voice would, I was a little worried that that was too busy.  Musically.  But he found an amazing place to be on the song and I don’t know, it’s one of my favourites. It definitely was one that took a little bit longer ‘cos it was a longer song too, we shortened it a little bit.  But, I don’t know, it’s got a lot of elements of what else is on the record.  A lot of the synths and stuff, but there’s….

JAMES
There’s a bit of acoustic guitar though so….

BRIAN
Yeah, and the choruses are really kinda San Francisco-y kinda West Coast 1960s kinda thing to it, a little bit.  And then there’s a part where the song completely changes, which happens a lot on the record, it just goes from part to another.  And that’s kinda a lot of what happens on the album.
[14]
Todd Rundgren -  1

TODD
It’s significant to me in a number of ways.  It was the first record that I did in my own studio.  I actually built a studio for the purpose of making records that were a little bit more experimental or a little bit more procedural or process oriented as opposed to the typical way that records were sort of made up until then.  You booked a session.  And you, at least for most artists, The Beatles excepted of course!  But for most artists you would book a session of three hours or some certain number of hours.  You would go and set up, try and get the thing done within that period of time because the studio might be booked after that, you’d have to get out.  So, you couldn’t get into an actual sort of process, you just had to have all your ducks in a row and get in there and just try and play it right.  And I wanted a situation where I could just kinda gather some musicians together and I would you know, give them my musical ideas and then we would work on arrangements and then we would essentially record them.  Because I didn’t have a band at the time.  And ….. also, the studio was built so that we could do things that perhaps other studios would frown upon, you know!  We could mess around with the equipment in ways that other studios because they needed the equipment for other clients, would not be allowed to do.  So, it was essentially creating as much freedom in the recorded environment as we possibly could.
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You know, The Beatles had a big influence on me, and what The Beatles did was they leveraged their success into musical freedom for themselves.  They got to a point where they were just too big to fail, you know, something like that!  And they realised it, so they started making music of a different kind.  And I probably never realised it at the time, but there are two ways to approach music.  One is that it is a, it is a product that you market to people and so you do market analysis like most people would, and you say, ok, what does the audience want? That’s what I’m gonna make.  And that’s fine, and it can satisfy a certain aspect of a musician’s life, but it’s amazing how many musicians never get to the point of realising that it’s a medium of self-expression, you know, that instead of doing the same sorts of ideas or writing about the same topics, that seem to be kind of what everyone else is writing about, they’re writing about some relationship that’s either going great or going awful.  And there are other things in the world besides those kinds of relationships.  And so I realised that I did have the freedom, nobody was telling me what to record.  I was producing my own records.  As a matter of fact, I was originally just a record producer at Bearsville.  And my first album, which was called Runt was essentially a sop to me, you know, I’d set up, I’m doing all this work for you, and I’ve got some musical ideas of my own and I’d like to you know, make a record, no big deal, I don’t care whether it sells a lot or anything like that.  But can I have a budget to make a record?  And they said, ok, you can.  And I made the record and it kind of shocked them that there was some competence there and actual, and something of a commercial sense.  Because it had a hit single on it.  And after that, I started to refine my songwriting, but it was still kinda based on other people’s work, you know, the kind of song structures and lyrical themes that almost everybody was writing about.  And I kind of almost, I don’t wanna say perfected that, but by the time I got to Something/Anything? a song like I Saw The Light I wrote in twenty minutes flat.  Beginning to end.  So, it’s starting to get the point where I’m getting very facile at the music.  
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Depends on what kind of artist you are.  Some artists, as I say, are only looking for that formula that everybody, you know, agrees is what you’re supposed to be doing, and then you try to understand that formula and stick to that formula as much as possible, and you can have a long long career like that, you know, like once Elton John found his formula, you know, just single after single after single after single.  You know.  And often it’s about fairly familiar themes.  But then I started to realise well, you can write about things that are …. That are familiar to you but less familiar to other people, and maybe that’s a more interesting course to take.  So I started writing songs about ambivalence.  And things like that!  Sometimes I Don’t Know What To Feel, you know, or songs about, songs that don’t make any sense at all, but leave you with some sort of impression afterwards, about what they’re supposed to be about.  A song like Zen Archer.  I’ve never explained what it’s about, and I don’t know if I can explain what it’s about.  But after you’ve listened to it, you think you know what it’s about.  So there was just a much broader area of music to be explored besides the pop form.  And I wanted to get into it. 
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Yeah, I’m a record producer, so I’m probably aware of a broader range of these kinds of projects.  You could say that it’s superficially resembles the second side of Abbey Road.  Which was a long, more or less continuous piece of music, and a lot of it was assembled not out of whole songs, but out of little snippets that they came up with, you know like Polythene Pam or something like that, you know, which they could never have turned into a whole song.  And I thought that’s, you know that’s a valid approach as well, you know.  There’s nothing that compels you to take what is essentially a small idea and force it into being a big idea, it can remain a small idea as long as you put it in the proper context.  And I was trying to also give the average listeners more of a insight into what happens inside you know, a musician’s head or a creative person’s head, it isn’t orderly, you know, it’s very messy.  And most people are just trying to bring order to it.  It’s very hard to sing a whole song in your head.  And to get through the whole thing without your mind wandering off into some other thing.  Either another song or another thought or something like that.  And I thought I’d like to try and represent that somehow in sound.  If that’s possible.  And so that was a lot of the approach.  There are also philosophical things in there that I wanted to talk about. I wanted to get away from this you know, this gun at my head, write another love ballad, write another romantic song, write about that high school relationship you had again, even though you’re twenty three now, you know, or something like that.  So, I wanted more freedom for myself.  And to get that freedom I had to essentially destroy what had been built up, all these expectations about me being the male Carol King or me being, you know, kind of an Elton John guy who had a sensibility about pop songs and could just like, throw one off any time I felt like it.  I have an acute sense of the valuation of things.  And things that are easy are not valuable, just the way like, you know, if diamonds were you know, cobble stones, then they would be worth cobble stones, you know!  And in that sense you know, that persists with me today.  I constantly try and give myself some kind of a challenge, something that I haven’t done before, or something that I haven’t done well before, you know.  To try and, to try and keep myself interested.  I guess you know, part of it, a lot of it evolves out of my short attention span.  
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Well I don’t know whether there was an actual meeting, I think I delivered it and then there was silence for a while, while it all sunk in.  But Bearsville was an interesting kind of a situation, Bearsville Records was established by Albert Grossman.  Who was, probably was still at the time, the premier talent manager in the world.  Managed at various times Bob Dylan, Janice Joplin, this whole range of folk acts who then went electric.  And I worked with almost all of them, I did an album with James Cotton, I did one with Ian and Sylvio who were essentially almost a country folk act.  And Albert had this sort of, you know, almost an artists sensibility as opposed to a record company guy sensibility.  You know he was always more on the artist side of things than he was on the marketing aspects, of which records are included.  So, I remember the managing director, Paul Fishkin who we had actually been roommates, and I got him his job at Bearsvile so I remember him just being passion.  And angry at me, you know.  That I had made his job so much harder with this record, that first of all didn’t even have spaces between the songs,  let alone songs that sounded like singles on it.  And at the same time, Albert Grossman thought this is the reason why I started a record label.  So that every once in a while, an artist would do something really crazy, you know, do something really nutty with it!  And he was the one who came up with the, with some of the additional packing ideas.  He said, ‘why don’t we put a postcard in here and tell everyone that if they send it back, we’ll put their name somewhere in the next package.’  Which we did, we had a big poster with like ten thousand names on it.  And let’s put this, just this little insert, which had a Patti Smith poem on it that she wrote about the record essentially.  And he went to the extra expense for the die cut for the record. The album cover was not square.  It was an odd shape, which was actually when the painting was created, that is the album cover, when the artist created the painting, that was the shape of the canvas that he made, and so Albert went to the extra expense to do the die cut on that, and the initial releases.  I always like coloured vinyl.  Went back to my childhood, when I had a bunch of like 45s of you know like, The Boston Pops Orchestra and they were all in different shades of coloured vinyl, and I used to listen to them and stare through them at the same time.  And so I always thought records should always be in coloured vinyl instead of just drab black vinyl.  And so the first release was in I think blue vinyl or green vinyl or something like that.  Managed to get maybe three thousand copies pressed like that.  So he was very, you know he could kind of like encouraged it and I think if he hadn’t been there there might have been, they might have refused to release the record.  But considering my situation there I was valuable to them as a producer, working with other acts, so they kinda couldn’t refuse to release the record, for fear of angering me and then losing my ability to help them with other projects.  
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Well the original germ of this idea came from my English promoter, about a year and a half ago.  He had noted that some younger artists had discovered the record, and had been mentioning it in interviews and things like that, and he thought it would be a great way to reintroduce me to a younger audience, by doing some sort of event and possibly including some of these other artists in it.  So, I think the original idea wasn’t necessarily to literally do the whole record, but to a show based around the record.  But when my American fan base found out about this idea, they said we don’t wanna go all the way to London to see this, so we’re gonna, we’re gonna offer to promote some shows ourselves.  So last September we had seven shows which worked out well for me because I had a chance to deal with all of the sort of production details in an environment that was more comfortable for me, as opposed to going to another country and having to try to mount a show from scratch.  So I determined fairly on that the best thing I could do, or the most practical thing I could do in terms of the production, was to make it a costume epic, essentially to theatricalise it into this …. Into this almost quick-change, sort of thing.  So I have a different outfit for every song that I sing.  There are a dozen outfits, a dozen costumes changes during the course of the show, which is in about an hour so, every five minutes I’m wearing something else.  And it’s kind of a shame, because I mean it works out great from the standpoint of the show.  But, there’s another half of the show that people never see, which is me frantically trying to get out of one costume and into another costume!  Which is where I’m expending most of the energy actually!  I get on the stage and I’m just kinda relaxed!  ‘Cos I know I don't have to do anything except sing the songs.  But when I get backstage, you know, there are all these details, and with a dozen costumes it’s easy for things to go wrong.  For instance, the night that we premiered it, we accidentally just had a mental error and skipped, switched two costumes, and so I’m standing off stage just about to go onto the song, and the band is already to launch into the song, and I suddenly realise, I’m in the wrong costume.  And so the band has to vamp for like another two minutes for me to change into the proper outfit.  So a lot of what’s going on is not actually visible to the audience at large.
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It is, yeah, and as I mentioned, it’s the spark that’s caused this all to come to fruition.  And it was something that never occurred to me, it doesn’t occur to me to go backwards, you know, or to do something safe or to poll all my fans and say, what would you most like me to do?  And if I know my fans, most of them will say, you know, keep thinking up new stuff to do, you know.  But I wasn’t really thinking about that affection aspect that people have, you know, and that also what, it’s kind of an event, you know, people, the people who remember this record maybe haven’t seen each other for decades.  You know.  And they all get together to see this event and suddenly it’s someone that you haven’t seen for years and years and years.  And lots and lots of people have become reconnected because of me revisiting the album.  In some ways it’s presenting the music and stuff, that’s, you know, that’s fun and satisfying, but it’s the things that continue after the show’s over that are really kind of the most valuable and remarkable.  The fact that you know, people have become reconnected and will take vacations together or figure out projects to do together.  And I think that that’s always been more important to me than the commercial success of my records, that it… sometimes you know it’s kinda like the negative, a lot of my fans spend years and years and years feeling close to each other because of the fact that most people had no idea of who I was, or if they did, would have some kind of opinion about me, that was based on a, let’s say only a peripheral kind of experience, you know, that hadn’t got into the depths of my repertoire or anything like that.  And there are, you know, there are decades of albums that the average audience is completely unaware of.  Yet my hardcore fans, you know, they’ll own every single one of them, and they’ll know what they’re about and they’ll argue about the meaning of things and stuff like that.  And that’s what’s sustained me in to a forty plus year career.  If I had been solely concerned about what the audience wanted and only been servicing them the entire time with easily digestible music, I might have had a typical career like most people that lasted maybe ten years, if I was lucky.
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